Platform Engineering

While 89% of respondents reported using an internal developer platform,
the impact on software delivery performance is mixed. Although platform
engineering shows promise in boosting individual and team productivity
and improving organizational performance, it may also lead to decreased
throughput and stability, particularly when mandated for the entire
application lifecycle.
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A decade with DORA

Key Takeaways for Success

Google Cloud The report emphasizes the importance of user-centricity for improved

product performance, employee well-being, and organizational success.
It also highlights the detrimental impact of unstable priorities on
productivity and burnout, even in the presence of strong leadership

and good documentation.

Al Adoption

Transformational leadership, a culture of continuous improvement,
and data-driven decision-making remain crucial for driving successful
transformations.

The report finds that Al adoption is rapidly increasing, with 76%

of respondents relying on Al for tasks like code writing, summarizing
information, and code explanation. Al adoption is positively correlated
with increased flow, productivity, job satisfaction, code quality, and
internal documentation quality. However, it is associated with a decrease
in delivery stability, suggesting a potential need for adapting change
management practices in the age of Al-powered development.

Key metrics

« In 2023 we saw user-centered teams have a 40% higher level of organizational performance
compared to those that did not. This year’s research reflects the same.
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