
includes build and deployment to the first end user   

   
   

Lead time from change proposal to release

        Code Review

Roll-out

Code is deployed to one or more end users
(but may not be activated)

Pre-submit testing

Commit to local, remote branch, 
or draft change proposal

Idea Feature Design Tech Design Coding    Prioritization

first commit

Change proposal is approved
Request review on
change proposal

Post-submit testing Initial deploy
includes build and deploy to test infra includes build and deploy to pre-prod infra

All Users

Feature activation
ramp up from first end user to all end users e.g. flipping a flag

1st User

What’s your bottleneck?
Lead Time for Changes is one of the four key software delivery metrics which DORA has found to predict organizational 
success and employee well-being. What is your team’s biggest challenge when it comes to delivering value to users?

dora.dev


